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MARINE ACCIDENT
INVESTIGATION BRANCH

The Marine Accident Investigation Branch (MAIB) is an independent part of the Department for
Transport, the Chief Inspector of Marine Accidents being responsible directly to the Secretary of
State for Transport. The offices of the Branch are located at Carlton House, Carlton Place,
Southampton, SO15 2DZ.

This Safety Digest draws the attention of the marine community to some of the lessons arising
from investigations into recent accidents and incidents. It contains facts which have been
determined up to the time of issue.

This information is published to inform the shipping and fishing industries, the pleasure craft
community and the public of the general circumstances of marine accidents and to draw out the
lessons to be learned. The sole purpose of the Safety Digest is to prevent similar accidents
happening again. The content must necessarily be regarded as tentative and subject to alteration
or correction if additional evidence becomes available. The articles do not assign fault or blame
nor do they determine liability. The lessons often extend beyond the events of the incidents
themselves to ensure the maximum value can be achieved.

Extracts can be published without specific permission providing the source is duly
acknowledged.

The Editor, Jan Hawes, welcomes any comments or suggestions regarding this issue.

The Safety Digest and other MAIB publications can be obtained by applying to the MAIB.

If you wish to report an accident or incident
please call our 24 hour reporting line
023 8023 2527

The telephone number for general use is 023 8039 5500.

The Branch fax number is 023 8023 2459.
The e-mail address is maib@dft.gov.uk

Summaries (pre 1997), and Safety Digests are available on the Internet:
www.maib.gov.uk

Crown copyright 2006
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MARINE ACCIDENT INVESTIGATION BRANCH

The role of the MAIB is to contribute to safety at sea by determining the causes and
circumstances of marine accidents, and working with others to reduce the likelihood of

such causes and circumstances recurring in the future.

Extract from
The Merchant Shipping
(Accident Reporting and Investigation)
Regulations 2005 — Regulation 5:

“The sole objective of the investigation of an accident under the Mevchant Shipping (Accident
Reporting and Investigation) Regulations 2005 shall be the prevention of future accidents
through the ascertainment of its causes and circumstances. It shall not be the purpose of an
investigation to determine liability nor, except so far as is necessary to achieve its objective, to

apportion blame.”
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Introduction

In the introduction to the MAIB Annual Report 2005, I wrote that one of our greatest
concerns for safety at sea is complacency. This caused something of a stir, with a small
number of people feeling that this was an affront to the professionalism of mariners, but
with a much larger body of opinion agreeing that it was a serious issue that had yet to be
addressed.

One of the first hurdles to overcome — before we can begin to address the issue — is the
word itself. Complacency is seen to have derogatory connotations, to imply smugness or
self satisfaction. That is not what is intended when used in terms of accident investigation.
We are looking at the normal human response to a familiar situation. When we do
something for the first time, we are intent on what we are doing and are painfully aware of
the hazards or dangers; by the time we have done it a thousand times with no problems,
we have lost that stimulation, we have become so familiar with the operation that we have
largely forgotten the possible consequences of something going wrong, and our guard is
lowered. So complacency, in this context, is not a criticism, but is an aspect of human
nature — one that I believe every experienced mariner will recognize.

I would like to see this issue on everyone’s agenda, because it is the business of everyone:
masters and officers; owners and managers; professional bodies, unions, fishermen, leisure
sailors. It is now starting to be considered, and I hope that useful actions will be taken as a
result of this work. In the meantime, what can we, as ordinary seafarers do? A starting point
would be for all of us — in merchant ships, fishing vessels or leisure craft — to remember the
dangers in what we are doing. Please read the cases highlighted in this edition of the Safety
Digest — could something similar happen to you?

ey

Stephen Meyer
Chief Inspector of Marine Accidents
December 2006
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